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Abstract

Afeefah Awaid AlDhafeeri 
RN , BSN , MSN , Nursing Supervisor , North Area Armed Force Hospital , KSA

Background: It goes without saying that leadership is one of the important skills required across the 
Nursing profession today. Our world is changing, we live in an age career that is moving toward the 
new Pandemic effects knowledge and new health trend, nursing leadership has to update their skills 
to deal with all levels of people, organizations and Nations.  Nurses naturally are a profession that seek 
for Quality Health care delivery.  Nurse leadership is a journey that grows with knowledge, experiences, 
exposure and taking the risk. Next upcoming Nurses leadership generation has to be crafting for 
innovation and future sustainability in Health Section.

Objective: leadership in future nurse leaders has to be aligned with skills from the perspective of 
Business leadership

Method: In terms of being an excellent Nurse leader you have to think like a business manager, in this 
presentation I will speak about the three points in Business leadership and compare it with what we as 
nurses are used to and still doing.

•	 Intelligence Quotient (IQ) Build yourself by knowledge 

•	 Emotional Intelligence (EQ) Build your team 

•	 Political   Intelligence (PQ) Build your Echo system 

Discussion (Results): According to Business expert, to grow as leader you have to have knowledge to 
act as confident and you must to take the risk by having the grit. Nursing is committed to improve the 
quality care of our patients, their family members, and the community through excellence in leadership, 
practice, innovation, and education.

Conclusion: Nursing profession is always taking everything into consideration, leadership today has to 
viewed from a holistic realistic approach.
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