
Introduction
Small bowel obstruction (SBO) is a frequent cause of surgical admission and a significant source of
morbidity. Early gastrointestinal decompression using a nasogastric (NG) tube is an essential step in the
initial surgical management pathway to prevent vomiting, aspiration, bowel ischaemia, and perforation.
Early NG tube insertion, as recommended by the Royal College of Emergency Medicine (RCEM),
decompresses the bowel and reduces morbidity.This audit evaluated compliance with RCEM guidelines on
NG tube insertion in patients with confirmed SBO in the ED and assessed the impact of targeted
interventions to improve practice and optimise early surgical management of SBO.

Methods
A retrospective review of patients with radiologically confirmed SBO presenting between April and May
2025 was undertaken. Data on NG tube insertion and documentation prior to Surgical Assessment Unit
(SAU) transfer were collected. Two interventions were subsequently implemented: (1) daily
multidisciplinary huddle reminders (August) and (2) educational posters reinforcing early decompression
(September). Re-audits measured the impact on compliance.

Results
During the first cycle, 12 of 34 patients (35%) had NG tube insertion prior to surgical referral. After
implementing reminders, insertion improved to 41% (9/22), and following educational posters, compliance
rose to 64% (9/14).

Conclusion
Early NG tube insertion is an essential step in the surgical management of SBO. Interventions markedly
improved adherence to national guidelines and optimised pre-operative patient care
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