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The Swagger of leadership

You may question what a strange title for a conference presentation. Through the understanding
and exploration around leadership that | have gained in my career the advantage of using
differentdescriptors aids othersin gaining greater understanding. Leadership has many definitions,
styles, and categories. When reviewing the various healthcare accreditations, leadership styles
are oftenrecommended/required. However, there is always a hidden dimension thatis sometimes
mentioned, the word ‘motivation’. Motivation has both internal and external factors (the intrinsic
and the extrinsic) and in order to explain how motivation is linked throughout leadership styles
the word swagger came to mind as a great way to explain and explore the hidden congenital link
between leadership and motivation.
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